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o Staff have the big picture of THE
Head Start Protocol

e Staff create the big picture of YOUR
program

o Staff have your big picture of your
program.

 Stakeholders have the big picture
too, if you choose.




» Tales from the Monitoring
World....

* The good, the bad, the







The protocol - the tool that

guides the review

= Name the sections of the protocol

- Comprehensive
- 11 Sections

-Sample protocol page
- Compliance Frameworks

- Compliance Indicators




Service Area and Systems Analysis

Human Resources
Do we have competent staff that are qualified?
Performance evaluations? Individual staff

development plans?

Communications

Describe two-way communication among staff

for this area.
Describe two-way communication with parents

for this area.




